Minutes of the Regional Walking and Cycling Strategy Implementation Group Meeting held at 10.00 am on Thursday 29th October 2009 at Environment Bay of Plenty, 6 Rata Street, Mt Maunganui 

Present:


	Name
	Organisation 
	Name
	Organisation 

	Mike Calvert
	Environment BOP
	Niki Carling
	Rotorua DC

	Kate Mackenzie
	Environment BOP
	Tim Burgess
	Tourism BOP

	Kasteel Boonen
	Environment BOP
	Bruce Galloway
	Tauranga DC

	Maurice Tooke
	Whakatane DC
	Chris Lenth
	CAN Rotorua

	Edwina O’Brien
	Resolve Group
	Kevin Connole 
	CAN Tauranga

	Kevin Connole 
	Cycle Action Tauranga
	
	

	Maria Wood
	BOP DHB – Toi te ora
	
	


	

	1. Welcome/Apologies/Introductions

	Apologies:  Alex Finn (WBOPDC), Kevin Taylor (Police), Kevin Thompson (Rotorua DC), Garry Maloney (EnvBoP), Grant Kilby (Destination Rotorua), Stella Norris (NZTA), Pip Wonacott (CAN Whakatāne), Sandy Richie (Sport BOP), Brian Pointon (BOP DHP), Mike Houghton (Ōpōtiki District Council), Jac Chester (Western Bay DHB), Hannah Windle (NZTA), Wendy Donaldson (Lakes DHB)
Kate welcomed everyone to the meeting and gave a brief overview on funding. She introduced Tim Burgess from Tourism BOP who was to present and give information on the national cycle way project outlook, funding and steps and criteria to be followed.

A power point presentation was used to set the agenda for the entire meeting (Presentation has been attached alongside these minutes).

	2. Tim Burgess  - National Cycleway Presentation

	Overview

TB gave an overview of Tourism Bay of Plenty and who they work with and for. 
He explained that Destination Rotorua (Grant Kilby) are managing the Rotorua area in regards to National Cycle ways. Tourism BoP is responsible for the Western Bay and communicates with the Eastern bay as the need arises (but hasn’t been involved with cycleway discussions in eastern bay). 

Tourism BOP also has help and support for the cycleway project from EnvBoP and Tauranga City Council.

Projects 
In July 09 7 projects were funded around the country in the first ‘quick start’ funding round. The Hauraki Cycleway in Waikato has funding in Phase 1 – this will link into the BOP through to Waihi. These are all projects that were already reasonably established and for this reason they received funding. 

Tourism BOP is now looking at phase 2 funding. 18th Dec 2009 is the close of date for concept proposal submissions. 

The process is: 

1. Submit

2. Apply for funding

3. Business Case

The criteria for these proposals are very clear and specific. 
Assessment criteria are: 

Meet market demand

Showcase the best NZ has to offer

Meet the overall objectives of the NZ Cycleway project

Developing partnerships and stakeholder support

There have also been a number of recommendations made based on the market research:

Cycle ways are for cycle tourists - This is based on international research and studies. 

The gradient degree must be at a certain level i.e. 5 degrees – (This was not taken well by the group and they do not agree on this criterion. Tourists coming to NZ for cycling like/expect the challenge. The gradient expectation does not fit New Zealand’s land formation). However the population is 60% overweight so need to cater to those people if we want the cycleway to be used. 
It is not about adding to and widening roads. It is about purpose built tracks, separating motorised and non-motorised. 

The cycleway proposals do not need to link together – they will eventually (50 years plus) link together to become a national cycle network. They can be completely separate
The Concept – western BOP
Waihī to Tauranga via Matakana Island will be one option that is offered
Strengths: 

Potential for a Marae visit.

Fits criteria 

It is close to the existing funded route that runs through to Waihī

Infrastructure is already largely in place. 
Kate clarified that there are also other proposals in the BOP are also putting forward their own proposals for other cycle ways on top of this. Including Rotorua to Putaruru (we think) and Opotiki and DoC are putting togther a proposal for Opotiki > Motu Rd > Takaputahi Rd > Whitikau Rd > Pakihi Track (DOC) and return to Opotiki along Pakihi Rd.
Funding 

If the western BOP cycle route doesn’t get funding through this process Tourism BOP would like to see support from TLA’s and other agencies. Anyone can apply for funding from wherever they can find. 
Tim has kept a close relationship with all other areas which has proved very positive. Even if projects get feasibility funding, by having this government support he is hoping it will help get TLA’s onside. 


All info is available at www.tourism.govt.nz. Individuals can sign up to receive RS feeds. 

Comments

Maurice asked if railways were now open to other modes using their corridors. 
Mike C – yes, they are currently setting up policies to allow others to use these. 

Tim also added that he thought Ōtamarākau through to Whakatane would be a great cycleway.

Tourists that have been met by other cyclists in the group have said that Tauranga is currently a black spot for cycling. There are international websites that indicate this. 


	3. General Issues

	· Terms of Reference – No feedback was received so Kate will be going ahead with what was discussed at the last meeting. 
· Meeting 3 times per year is too much. To be changed to 2 times. 

· Monitoring – Currently undergoing an RLTS (Regional Land Transport Strategy) review. This will include monitoring. This also feeds into Mode Shift Targets,

· Mike C gave an overview of RLTS review planning

· Funding – RLTP  - Regional Council will spend $70,000 for implementation. This is currently set at category 2. This covers a lot of different aspects. 

· There are no modal shift targets at present. Is this really necessary? Yes, maybe not targets, but if you are unable to show the trends you cannot justify your projects. It is important that these are covered

· Corridor work has not yet started. Most stock banks are on EnvBoP land. Kate and Mike are still unsure who owns all of it but EnvBoP manages most of it. 

· Maurice thought it would be beneficial to invite a key railway member to these meetings (KM ACTION) – Keeping rail and cycling in the same corridor would be very beneficial.
· Nikki question the extent in which everyone needs to relate – I.e with Grant Kilby, attending his meetings and he attending ours? ON TRACK seem to isolate themselves a lot. The more involvement we can have, the better. Kate and Mike are working a lot with Tim. They have been trying to meet with Grant. He was invited to this meeting. They have had little success to date. 
· Option of public access ways through private land was raised.



	4. Round Table 

	Maurice - WDC
· Government funding cuts hurt. Walking and cycling now takes on surplus of minor project funding

· The Whakatāne to Ōhope cycle/walkway has everything in place. It just needs sealing to be completed. People are still using it all the same. 

· Wanting to get bridges done on railway bridges in Awakeri. 

· Strategy implementation has taken a knock due to funding cuts. 

· Maurice was unsure as to whether council is still using the 50% that was allocated.

· Big push to schools around walking and cycling

Kevin – CAN
· Was unaware of funding cuts until today. 

· Wanting to increase membership on a large scale through database emailing. Hoping to put pressure on TCC with increased numbers. 

· They need a list of projects to attack. 

· Do not really have a relationship with Western Bay. 

Nikki – RDC
· Still has money for promotion. 

· Has 2 projects approved prior to cuts – Ngongataha track and Cycling Schools.

· Focusing on promotion and keeping up involvement and interest. 

· Trying to work with parks and reserves to get more tracks in place. 

· Working with Mountain Bike Club. They have great plans for off road tracks. Nikki has a hui with Maori land owners coming up where they hope to be able to reach agreements to get more tracks built. Perhaps in the future, these tracks could relate to other networks. 

· Nikki had the feeling that roading engineers are not interested in walking and cycling initiatives. 

Edwina – KDC
· Has been working with EnvBoP to get walking and cycling maps produced for the Kawerau region

· Edwina has a great relationship with the parks and reserves team and she is making great progress in setting up mountain bike tracks in Monica Lanem Park. 

· The BMX tracks are good quality and are great for kids. 

· A safer environment is building in Kawerau

Maria – Toi Te Ora
· Maria is still working away with active transport and is involved with pathway to health. 
· They are doing health assessments, looking at effects on everything including environment, social, economical etc. 
· Strategic education
Bruce - TCC

· K Valley – Rotary has been doing a lot of planting and now wants to build tracks through the area. They are currently in the process of applying for funding. TCC could perhaps connect onto this at some stage. 
· Road constructions have also been going on in this area and as a result there is currently a hockey size field of millings that could be recycled and used for tracks. 

· More bike stands are going up around the place. 

· Bruce has organised PD workers to work on the Oropi mountain bike track as it has been a cause of many injuries in the past. He has been working on improving this and making it safer for families. 

· He has been involved with live to play and has organised tours around Tauranga. He did the same thing for bike wise running tours each night. This proved to be rather successful. 

· Opus is currently involved in designing a pathway commuter route. 

· He is also working a lot with the GIS staff and is getting a lot of mapping work done. 

· There are also a lot of new signage around which is really effective. 

· Bruce also questioned bikes on buses. This is not currently going ahead in Tauranga. Whakatane has one bike rack on their bus. 

Chris – CAN Rotorua
· There is a need for their group to start putting some pressure on. 

· They have a schools cycle project currently underway. They are looking at getting sponsorship for this. 

· They currently have a membership of around 50- around 5 of these members are active in pushing cycling forward and making it recognised within the community. 

· There are definitely more people on bikes that 2 years ago. 

· Frocks on bikes will be great. 

· Could be good for the CAN groups to meet up every so often. Rotorua, Whakatane and Tauranga. This could be co-ordinated around a bike ride in each area. Each area could organise it once every 2-3 months. 

Mike C – EnvBoP
· Spoke a little about the upcoming cycle conference in New Plymouth. Kate will be doing a presentation there with Amy from NZTA speaking about Bike Wise on both a national and regional level. 
· Yes there is a lack of funding. Mike has been trying to convince local bodies to spend the 50% that they had originally allocated for walking and cycling. Mike will follow up on this (MIKE – ACTION)
· Maurice brought up a question about any research or documents relating to transportation in the 20’s, 30’s and 40’s when there were no cars. Bikes were prominent in the 40’s. He asked about council documents on how it all progressed. Mike will look into this (MIKE – ACTION)
Kate – EnvBoP

· Kate is currently working on Bike Wise planning for 2010. In 2010 there will be a Bike Wise in Feb and in Oct. From 2011 onwards Bike wise has changed dates and will always only be held in October. 

· She has been working on funding for Bike Wise. 

· Has been building relationships with Waikato for cycleway connections with any of their projects. 

· Will be spending a lot of time on the RLTS review process. Public will be able to submit on this review. 


	5. Actions in the Strategy

	Please refer to power point presentation supplied with these minutes

1. Districts – Everyone is unsure if Opotiki has been adopted. 

2. Improvements – GIS progress. Rotorua is not currently done in GIS form. Nikki said they will have a summer student working on this over the summer months

3.  Co-ordination – Currently happening
4. Modal shifts – Relevant

5. Monitoring – More time to be spent on this. There is not enough and It needs to be more structured and standardised across the region. NZTA will be picking up on this. 

6. Promotion- This is on going

7. Corridors – Kate will be looking at this through 2010/11

8. PT integration – May be a little while off. Bike racks on bus and near bus stops. 

9. District plans – Will be dealt with as it arises

10. Health – Active commuters

11. Regional connections – Kate is currently working with Waikato and Gisborne. 

	6. Next Meeting

	      It was agreed that the group is to meet bi-annually.

The next meeting will be held in 6 months time in April.

Meeting Closed at 11:50am
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