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Major Projects
Wellington to Melling 

Hutt Road Upgrade

Island Bay Community Re-engagement

UCP Programme

Wellington

Cobham Drive

Thorndon Quay

Eastern Suburbs

Evans Bay - Oriental Bay

Hutt Valley

Beltway 



Wellington to Melling

Image: NZTA



Complex! 



Combined effort HCN and CAW 

Petitioned for governance

Attempted to keep councils and NZTA true to project aims

Encouraging good consultation

Our approach



Prototype section of the path

Before

After



Hutt Road Upgrade
Get on with it!

Big promises

CAW, HCN and LSA working together

What we expect

Those pesky car parks

Gradual change



Island Bay Community Re-engagement
Surprise!

A divided community and a happy press

Lessons learned

Taking it back to the community

The expectations and challenges



UCP Programme
The Reset

Sensible and pragmatic 
does it

An engaging process

Get a win on the board

Winners and losers


