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Submission from Squeaky Wheel: A Voice for South Canterbury Cyclists

on the Timaru District Council draft 08/09 Annual Plan.

16 May 2008

Organisation: Squeaky Wheel: A Voice for South Canterbury Cyclists

Contact person: Ron Paulin

Postal address: 200 Landsborough Road, RD 4, Timaru

Email: paulindr@orcon.net.nz

Phone: 688 6408

About Squeaky Wheel: A Voice for South Canterbury Cyclists (Squeaky Wheel)

Squeaky Wheel formed in 2007 as the local Cycling Advocates' Network group, is based in Timaru. We advocate for a more cycling friendly South Canterbury.  We have sixty members.

The Cycling Advocates' Network (CAN) is New Zealand's national network of cycling advocates who work with government and local authorities on behalf of cyclists, for a better cycling environment.

CAN aims to: 

· Promote the benefits of cycling 

· Improve safety for cyclists. 

· Encourage the creation of a good cycling environment. 

· Promote cycle tourism. 

· Advocate for integrated cycle planning. 

· Increase the number of cyclists on our roads 

For more information, please see: www.can.org.nz
Submission General

Thank you for the opportunity to comment on the Annual Plan.  

We wish to speak to our submission.  If there is anything requiring clarification please contact us.

Firstly we wish to acknowledge and compliment the Timaru District Council on some of its current moves to make the roads in the district safer and friendlier for cyclists.  For example recent extension and widening of cycle lanes is applauded and we support the sentiment attributed to the Land Transport Manager, Andrew Dixon, that roads are public spaces to be shared by all (Timaru Herald 12 April 2008).  We also commend the Timaru District Council for engaging in dialogue with our group about improving cycling environment.

Documents we have considered in preparing our submission

· Timaru District Council Long Term Council Community Plan (LTCCP) (2006-2016)

· Draft Timaru District Council Annual Plan 2008/09 referred to in this submission as, “The Draft Annual Plan”

· Timaru Transportation Study-Contract No. TNZ/61812-Summary Document Timaru District Council and Transit New Zealand, 2007) referred to in this submission as, “The Timaru Transportation Study (2007)”

· Timaru District Council Active Transport Strategy Timaru District  (2004, updated May 2006) referred to in this submission as the“Active Transport Strategy (2006)”

· Cycling in Canterbury: Strategy for the development of a regional network of cycle routes (Environment Canterbury, March 2005)

Timaru District Council's Active Transport Strategy.  Timaru Urban Projects List

Given the new Government direction as outlined in the draft Sustainable New Zealand Transport Strategy of 30% of urban trips be walking and cycling by 2040, it is important cycling and walking are given the budget required to increase these two modes of transport.  Timaru is ideal for walking and cycling with its relatively gentle hills and flat areas.  With the increased public awareness and interest in health and preventing increased carbon emissions, it is important that the Council continue to show increased leadership in helping people to change to more sustainable forms of transport where possible. 

The Timaru District Council's Active Transport Strategy (2006) has a number of walking and cycling projects proposed (see under “Active Transport Projects” (pages 6-8) and Timaru Urban Projects, page 11).  We note that a number of the projects listed are only partially completed.  Although there are a few resurfacing of footpaths and new footpaths proposed which are great to see, there does not appear to be any budget for specific cycling projects.   

The Timaru Transportation Study (2007) notes as an issue with an impact on traffic under “Development Issues and Transport Effects” (page 6) the increasing conflict between high traffic volumes and pedestrian and cyclist mobility along this section [SH 1 northern corridor] of the road network” (page 7).

The Timaru Transportation Study (2007) “endorses the findings of the Timaru District Council active transport strategy and recommends that there is a full completion of all cycleways and walkways planned for the Timaru urban area.  The coverage of these cycling and walking initiatives and the linkages provide between schools, shopping areas, work zones and other recreational areas, would provide convenient and accessible alternative travel choices for Timaru’s residents” (page 12).

Decision Sought

As a group we are keen to see more of these projects in the Annual Plan for 2008/09 with the following priorities:

1. Given that higher traffic speeds markedly increase cycle/vehicle crashes, a high priority is the need to take cyclists off the Hilton Highway carriageway by creating the shared pathway proposed in the Active Transport Strategy (Page 11, Plan Ref. 34).

2. We would also like to see the completion of the partially completed cycle lane marking projects (Wai-iti Road, Church Street, Otipua Road as well as the shared pathway construction in Old North Road). 

3. We would also like to see an implementation plan that includes dates and estimated budget proposals for the remaining projects in the TDC Active Transport Strategy (2006).

Bike Racks on Buses

In the TDCs' Active Transport Strategy there are three points relating to the improvement of integration of buses with walking and cycling: 

· “In conjunction with Environment Canterbury investigate to carry cycles on buses” (Section “Timaru Urban Area” page 7)

· “In conjunction with Environment Canterbury investigate the opportunities to improve linkages between public transport routes and cycle-walkways” (Section “Timaru Urban Area” page 7)  

· “Carry out a public review of public transportation beyond the Timaru Urban Area” (Section “District Wide” page 7)

The Timaru Transportation Study (2007) notes as an issue with an impact on traffic under “Development Issues and Transport Effects” (page 6) in relation to public transport “current bus service level deemed appropriate for Timaru, perceived to offer a mobility service rather than achieving significant transport modal shift by residents”.  The Timaru Herald quotes Tony Henderson (Environment Canterbury) in relation to the increase in public bus usage apparently due to increased petrol and the new swipe card system for pricing (page 3 May 14 2008).  The improvement of bus services and facilities are critical to getting a modal shift towards bus usage.  To get a significant increase there needs to be walking and cycling friendly routes to and from bus stops.  Bike Racks on buses extend the range of distance cyclists are able to travel using both modes of transport.

We commend the bus service to Temuka. 

It is our understanding that the Environment Canterbury trial in Christchurch was successful and that Land Transport NZ intends to make a law change by November 2008 allowing buses to carry bikes on frontal bike racks.  On this basis Environment Canterbury proposes to include a condition of bike racks to be included in any Christchurch contract renewal as a condition of tender.  

Decision sought

· We seek for Timaru District Council to request Environment Canterbury to mandate Bike Racks are part of future Timaru bus contract renewals with the existing bus companies, in order to extend the opportunities for those people currently cycling or considering cycling, some of whom may like to make a one way journey.  

· We believe there is potential bus patronage outside Timaru Urban Area other than just Temuka, for recreation, shopping, and work travel, and we seek for Timaru District Council to investigate the possibility of extending bus services with bike rack capable buses, to areas such as Pleasant Point, St Andrews and Pareora.

Network of Cycling Routes Strategy

In the Timaru District Council Long Term Council Community Plan (LTCCP) (2006-2016) the Cycling in Canterbury: Strategy for the development of a regional network of cycle routes (Environment Canterbury, 2005) is mentioned (pages 31, 35), illustrating the importance of that Strategy to the Timaru District Council.  This is confirmed by the inclusion in the TDCs' Active Transport Strategy under “District Wide” section of the item, “Assist with the investigation into regional cycle routes” (page 7).  We believe there are economic benefits to Canterbury and in particular to the bigger metropolitan areas such as Timaru in making cycling attractive through good cycling provisions in Canterbury.  A long distance cycling network combines well with the excellent combined initiative between TDC and the local Mountain Bike Club, in providing tracks in Centennial Park.

Decision sought

· We would like the Timaru District Council to allocate some budget to ensuring that significant progress is made in ensuring this Strategy is implemented within 08/09 budget year.  

· We request that Timaru District Council Transport Staff initiate dialogue with Environment Canterbury and district and city councils within Canterbury on how this Strategy is to be progressed. 

Counting Cycling and Walking

It is important for the Timaru District Council to have good baseline data to measure the effectiveness of the implementation of the Active Transport Strategy (2006) and Timaru Transportation Study (2007).  The Active Transport Strategy (2006) under “District Wide” section notes “Investigate suitable options for counting cyclists and pedestrians”.  The last Canterbury Active Transport Forum (7 April 2008) had valuable information on a project currently being undertaken by Viastrada for the Christchurch City Council.  There is a similar Walking Counting project being undertaken in Wellington by Opus.  The Land Transport NZ website also has information on cycle counting http://www.ltsa.govt.nz/road-user-safety/walking-and-cycling/docs/cycle-counting-in-nz.pdf
Decision sought

· We request that the Timaru District Council look at using the information available (or pending) on counting cyclists and pedestrians to implement a programme of measuring cyclists and pedestrians to supplement the five yearly Census and Ministry of Transport Household Travel Survey.

· Discussion with other district councils (Selwyn, Waimakariri, Ashburton), and Christchurch City Council who are either in the process of implementing or consulting on their Active Transport Strategies and looking at setting targets with the issue of baseline and monitoring data being of concern to them too.

Cycling Maps

Timaru CBD and Centennial Park have several cycling infrastructure and cycle-friendly areas which are not necessarily known to visitors or all locals.

Decision sought

· Timaru District Council allocates a budget for producing a urban cycling route map showing streets with cycle lanes and suggestions of which are the more cycling friendly streets and routes.  An adjunct for this would be a cycling map showing the Centennial Park Mountain Bike Tracks, including grading of these in terms of user ability.

Updating Timaru District Council Active Transport Strategy

It is excellent that Timaru District Council undertook and completed their Active Transport Strategy in 2004, which was subsequently updated in 2006.  

Decision sought

· Discussion with Council staff suggests it is important that the Active Transport Strategy is updated to include more on outcomes and measurement of success.  Updating the Strategy to include these components would be useful adjunct to the gathering baseline data of current Timaru walking and cycling numbers.  In addition a review is an opportunity to scope the existing projects left to be completed in the Urban Projects list to prioritise these and add new projects where appropriate.

Parking in CBD

The draft Annual Plan refers to the funding deferment of a Timaru Central Business District (CBD) Parking option “until 2013/14 because further investigation is required on the most suitable option and acquirement of land.  Recent parking occupancy surveys have indicated the need for additional parking in the short term is not required” (page 72).

While the provision of additional parking in the CBD can be understood to be encouraging cars into the central city, Timaru is the major centre in a large rural area, so provision needs to be made for those visiting town from the hinterland. However, the mindset of driving right to the door of each address/business visited needs to be discouraged. 

Decision Sought

Some ideas that some members of the group suggest are:

· Parking should be handy, but not too handy (e.g. Caroline Bay) with enhanced walking and cycling access to the CBD.

· Provision of a small-scale, regular, (environmentally-friendly) shuttle service between parking facility and CBD.

· Bicycle parking also needs to be considered as an integral part of any CBD parking strategy secure and convenient bicycle parking further encourages the use of bikes.

Walking Projects

We are a cycling advocacy group, we also promote active transport.  As there is not yet an equivalent walking advocacy group in South Canterbury, and  we are also pedestrians at some stage of our journey, “every journey begins and ends in a walk”,we would like to make a couple of comments on walking in relation to the TDC 08/09 draft Annual Plan and TDC work.

We congratulate the Timaru District Council Transport Staff for their support for walking school buses and school travel plans, and for plans to implement the “Wayfinder Maps” project in the Timaru CBD.  These maps will be very useful for visitors and locals, and helps enhance greatly the usability of the CBD.  Hopefully full implementation of the Wayfinder project will occur in the next funding round.

This round of Annual Plan budget for 2008/09 presents an excellent opportunity to significantly build on the current work of the Timaru District Council to ensure significant modal shifts to walking and cycling.  Encouraging more walking and cycling has obvious benefits to the health and enjoyment of all road users.  To achieve this significant modal shift requires greater budget allocation towards walking and cycling projects, as we have outlined above.  Instead of building our way out of congestion through building more and wider roads, viable alternatives such as walking and cycling provide a cheaper, cleaner, healthier alternative that benefit the community as a whole.

Thank you for the opportunity for input into the draft Timaru District Council Annual Plan.

Yours sincerely

Ron Paulin

Submission's Co-ordinator for

Squeaky Wheel: A Voice for South Canterbury Cyclists

