PROJECT HEALTH & SAFETY PLAN
Chch Bus-Bike Workshop


Project:

Client:
Christchurch Bus Driver and Cyclist Workshop

Environment Canterbury
Task(s):
Bus and Cycling Activities
Issue No:  2

Date: 20/10/10

Project Supervision:
Cycling Advocates Network of New Zealand (CAN)

Project H & S rep:
Glen Koorey
Tel:
027-7396905
Email:
glen@can.org.nz

Project Brief: Undertake workshop for bus drivers and cyclists to understand in-traffic issues facing each road user group, Thu 21st Oct 2010

Project Specific Procedures: The event involves:

· Seminar room discussions and presentations

· Travelling to/from venues in a bus on public roads

· Operations on/near buses in an off-road location (see specific details later)

· Cycling a route along public roads (see specific details later)

GENERAL PROJECT HAZARDS: Existing and Potential Hazards Associated with Project

Note: Possible emergency scenarios should also be considered; if a significant hazard denote with a **

** Operating on or near the road

· Risk of vehicle or self being struck by other traffic

· Sharing bus/bike lanes with buses while riding

** Traffic Manoeuvres at off-road site (e.g. Making turns, Accelerating/braking)

· Risk of bus striking person or other object

Travelling to and from off-road site

· Risk of vehicle crash or collision

· Risk of falling over inside bus

Exposure to sun, rain, cold

· Risk of sunburn/windburn, hypothermia

Other Site-Specific Hazards

· To be assessed on-site

APPLICABLE LEGISLATION AND GUIDELINES: (State applicable regulations, approved codes of practice, etc)

TNZ Code of Practice for Temporary Traffic Management (COPTTM) - 3rd Edition, Nov 2004

Health & Safety in Employment Act 1992 & HSE Regulations 1995 and subsequent amendments

Land Transport (Road User) Rule 2004 (Road Code) and subsequent amendments

HEALTH AND SAFETY MANAGEMENT PROCEDURES TO BE FOLLOWED:

See specific procedures following this discussion.

General considerations and actions to be undertaken are:

· Activities involved do not warrant specialist traffic management to be organised.

· For activities carried out at Environment Canterbury’s office, participants are subject to the standard H&S procedures of this venue (key information to be explained at the start of the workshop, e.g. building evacuation procedures)

· Bus drivers to transport participants in a safe and legal manner between venues. All passengers to remain sitting while moving.

· Be aware of all traffic around you and the whereabouts of others at all times.

· Use your eyes and commonsense when doing seemingly simple tasks such as crossing the road and lifting bikes.

· Protective clothing/equipment only generally necessary for on-road cycling activity

Emergency Procedures required: (State special first aid requirements, communication requirements with emergency services if a remote site, specific emergency procedures if applicable).

· A first aid kit will be kept with the buses, and with key cyclists during the ride.

· In case of an emergency at least one cellphone or bus radio will be available on site for calling 111.


If necessary, contact Glen Koorey:
027 739 6905
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Attachments to follow:

· Off-road Bus Activities H&S Plan

· On-road Cycling Activity H&S Plan and Route Map

OFF-ROAD BUS ACTIVITIES

Location

Carpark of CBS Canterbury Centre, Addington

The location features a large parking area free of major obstacles and away from traffic.

Description of Activities

Bus-driving demonstration in the car park. This will include:

· Driver-cyclist visibility (cyclists sit in bus driver’s seat to understand visibility limitations)

· Bike racks (all participants can try loading and unloading a bike rack)

· Tail swinging demonstration (bus drivers to show how much the tail of the bus swings out when they turn)

· Stop/start demonstration (cyclists observe accelerating and stopping a bus to get a feel for how difficult it is to stop the vehicles)

In the interests of time, it is suggested that a bus driver demonstrate bus braking distances from at speed whilst other participants watch safely from outside. This could be done in conjunction with tail swinging demonstrations.

Two bio-diesel buses provided by Chch Bus Services for the activities (one already on site, one to transport participants to/from ECan offices). Two bicycles also transported to site on bike racks.

Activity Programme

Scheduled for 1.45-2.45pm, Thu 21st Oct 2010

Not subject to weather; in-bus activities will continue regardless

Proposed Health & Safety Procedures

No Traffic Management Plan or public/Police notification is necessary - the activity takes place off-road in a private closed carpark, so there should be little or no impact on the general public.

Glen Koorey designated "Activity Manager", who takes charge of this Plan and has final say on all major decisions. However, advice regarding use of buses to be provided by CBS bus operators.

All bus drivers to be “buddied” with a cyclist, with pairs to stay together during the activities.

Pairs will be spread out between both buses and between activities. Bike rack demonstrations by one pair can be undertaken at the same time as visibility exercises by another pair. Remaining pairs not currently involved in an activity should assist with providing “test subjects” around the bus for visibility exercises.

Activity Manager to “float” amongst participants, checking safety issues and providing advice.

Activity Manager to have cellphone for emergencies.

Activity Manager to check the location of all participants before any activities involving movement of the buses. Bus drivers should get an “all clear” from the Activity Manager before moving.

Pre-event safety briefing of all participants covering key issues, including:

· Basic outline of activities and indicative event time

· Cyclists should follow guidance of bus driver buddy with respect to safety issues

· However YOU are ultimately responsible for your own safety - there is no specific traffic management for this event

· For activities involving movement of the buses, all participants should either be seated on the bus or at least 10m away from the bus. Bus drivers must wait for an “all clear” from the Activity Manager before moving

· Be careful lifting the bicycles on and off the bike racks to ensure that you don’t strain anything

· Above all, have fun and learn something!

Personnel safety

Buses provided by CBS must be in good mechanical condition (including bike racks).

Participants to provide their own suitable protection from sun, cold or rain.

Basic first aid kit carried by all buses.

All participants to watch out for each other and warn of dangers.

Monitoring and Maintenance of Health & Safety Procedures

Activity Manager to monitor conditions on a regular basis during the activity.

Depending on circumstances during the day, the programme for this activity may be varied by the H&S Rep.

Review Plan by the H&S Rep following this event and prior to any similar future events.

Heavy vehicle visibility blind spots (from NZTA flyer)
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ON-ROAD CYCLING ACTIVITY

Location

Central Christchurch and Papanui; see attached route map

The route is a mixture of urban streets (predominantly arterial) of varying traffic volumes (typically >500 veh/hr). Although the volumes are relatively high, generally there is adequate cycling space either in the form of shoulders or specific cycle facilities, as well as intersection crossing facilities.

Description of Activity

Riding in pairs along prescribed route, with occasional stops to discuss traffic issues

Activity Programme

Scheduled for 3.00-4.00pm, Thu 21st Oct 2010, subject to weather

Cancelled if sufficiently wet or poor visibility, or other major on-road incident affects route (e.g. accident)

Proposed Health & Safety Procedures

No Traffic Management Plan or public/Police notification is necessary - the activity involves normal legal riding on the road in pairs, so there should be little or no impact on the general public.

Glen Koorey designated "Ride Manager", who takes charge of this Plan and has final say on all major decisions.

All bus drivers to be “buddied” with a cyclist, with pairs to stay together during the ride.

Pairs will be spread out from the start to avoid bunches.

Ride Manager to “float” amongst cyclists, checking route and safety issues and providing advice.

Additional “sweep” person to follow behind all pairs, to ensure no-one is left behind.

Basic mechanical/first-aid support (i.e. basic maintenance and puncture repair equipment and basic first aid kit) carried by Ride Manager and sweep person.

Cyclists to have cellphones and number for Ride Manager (027-7396905) and sweep person (TBC).

Copy of route map provided to all ride participants.

Ride Manager to do a pre-ride check earlier in the day to confirm that the route has no new major hazards, e.g. road works, vehicle blockage.

Pre-event briefing email sent to all cyclists, covering main points in this Plan.

Ride Manager to give pre-ride safety briefing to all participants covering key issues, including:

· Basic outline of route and indicative ride time

· Quick check of bike riding experience of all participants

· Identification of Ride Manager and sweep person and their roles; Ride Manager’s decisions are final

· Bus drivers should follow guidance of cycling buddy with respect to route and safety issues; cycling buddies should generally either take the lead or cycle alongside their designated bus driver (on traffic side)

· However YOU are all ultimately responsible for your own safety - there is no specific traffic management for this event

· If you are uncomfortable at any time about being in traffic or feel overly fatigued, feel free to let your buddy know and to stop. If necessary, you may walk along/across any section deemed particularly difficult.

· Follow all road rules (incl. helmets) and signal where necessary

· Ride in smooth, consistent lines. Do not ride too close to parked cars, nor weave in and out between them. Watch for motorists failing to give way or cutting you off - make eye contact with them

· Be courteous to all other road or path users

· Don't ride more than two abreast and if necessary ride single file, e.g. if there is a motor vehicle trying to pass from behind and it is safe to move over

· Don't follow too closely to the person in front - feel free to spread out

· The pace is going to be leisurely, no need to rush

· Ensure that you have drunk sufficient fluid before leaving

· We encourage you can stop at any time to discuss particular traffic/safety aspects of the location

· In the event of any mechanical problem or injury stop and either wait for the Ride Manager or sweep, or if necessary call them on the cellphone

· Don't worry about having to wait for red signals, traffic, etc; you won't be left behind

· Don't just follow the person in front across ANY traffic crossings - always check for yourself that there is a safe gap

· Watch out for each other and warn of any dangers

· If you spot any glass, pothole or other debris in the way, call it out and point at it for others behind you

· Use hand signals to indicate left/right turns or when you are going to stop

· Above all, have fun and learn something!

· Are there any concerns/questions?

Personnel safety

Bicycles provided to participants or brought by cyclists must be supplied in good mechanical condition. All bikes to be briefly checked by Ride Manager (or assistant) before departure.

All riders must wear approved cycle helmet (supplied with bicycle).

High-visibility (“day-glo”) jackets will be available for those who wish to use them.

Participants to provide their own suitable protection from sun, cold or (light) rain.

Basic first aid kit carried by Ride Manager and sweep person.

All participants to watch out for each other and warn of dangers.

Monitoring and Maintenance of Health & Safety Procedures

Ride Manager to assess bike riding ability and confidence of all participants prior to ride and adjust route if necessary.

Ride Manager to monitor traffic/rider conditions on a regular basis during the activity.

Depending on circumstances during the day, the timing or route for this activity may be varied by the H&S Rep.

Review Plan by the H&S Rep following this event and prior to any similar future events.

Cycling Route Map (approximate ride distance: 6½ km or 30 minutes leisurely riding, not including stops)

The ride encompasses a range of traffic conditions and facilities, as well as a number of bus routes
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Main route details:

· Start at back of ECan offices (Kilmore St), depart on Chester St W to Cranmer Square

· Cross over to Cranmer Square then take path northwest to Kilmore St at top of square

· Cross over Kilmore St onto Montreal St (one-way, use left shoulder), travel north to signals at Victoria St

· Travel north along Victoria St (cycle lanes) and then across Bealey Ave signals to Papanui Rd

· Travel along Papanui Rd (cycle/bus lanes operational) until the Heaton St / Innes Rd signals - watch for the two short gaps in cycle lane in mid-Merivale

· Turn left into Heaton St (limited shoulder only next to parking) to the Strowan Rd / Rossal St signals

· Turn left into Rossall St (cycle lanes) and around onto Carlton Mill Rd (shoulder and clearway)

· Turn left via slip-lane onto Bealey Ave (wide shoulder only) and travel along Bealey Ave past Papanui Rd signals and Montreal St signals to the Durham St North signals

· Turn right (south) into Durham St via a “hook turn” (i.e. cross straight through the intersection, then wait at Durham St Nth for the signals to change to go south)

· Travel south along Durham St (one-way, use left shoulder) to Chester St W (cross to right-hand side near Kilmore St; wait for a gap in the one-way traffic)

· Turn right into Chester St W and return to ECan offices

1 km
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